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PIMcity – the problem

• It’s about the internet, it’s about privacy
• Online tracking, data collection, data monetization,…

• It’s about economy
• Online ads – 187B$ in 20201

• Data driven decision making

• Current state is at the stage of primitive economy
• Give me your data, get my services

• Clear monopoly
• Google, Facebook, Amazon,…

• No opt-out opportunity, no control, …
• It’s more like colonial economy – where peasants have no option but to work for colonist

31 - https://www.zenithmedia.com/magazines/global-intelligence-magazine-issue-06/

It’s about data
…
It’s about your data



PIMCity – the status

• No clear solution so far
• Arms race between privacy protection tools and mechanisms to circumvent those

• Regulators have started to define guidelines and barriers

• But we need technology to support the change

• The solution: PIMS – Personal Information Management System
• fine grained consent management for the release of personal data towards services
• the ability to revoke permissions and data,
• the ability to negotiate and receive payments for the release of data,
• privacy preserving release of aggregate analytics or raw data,
• dashboards for extracting knowledge and quantifications from one’s own data
• …

• No clear technical solution, no clear win-win scenario
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PIMCity – the solution

For the PIMS approach to succeed, trial and error cycles need to be cut 
shorter and made cheaper so that we can experiment  efficiently

• PIMCity is to design, build, validate, demonstrate and exploit a set of 
flexible, open, easy-to-use components: PIMS Development Kit

• PIMCity is about integration: EasyPIMS - a fully-fledged PIMS for 
controlling, visualising, releasing, and monetizing web and mobility data 

• PIMCity is about demonstration: Large scale B2B and B2C use cases

5



The PIMS Development Kit
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• The PDK includes different generic “software” components that can be easily 
adapted and extended to completely different businesses

• The goal is to allow new (and existing) PIMS to develop new business model 
without the need of developing all their technology from scratch

Elements to improve data

subject privacy
Mechanisms for the new 

data economy

Data Management Tools



EasyPIMS – our own data platform solution

• EasyPIMS will demonstrate how to use the PDK

• Targets both B2B and B2C scenarios
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Everyone benefits

• Every stakeholder gets its share of value
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Personal data protection is improved, and compliance with the legislation is simplified for operators

Citizens’ trust is improved as privacy-aware transparency and control are streamlined across applications

Better value-creation from personal data

Increase of data providers, users, and stakeholders in data platforms



• EasyPIMS is our platform: https://www.easypims.com/

• A Dashboard for users

• A Marketplace for data buyers

EasyPIMS
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EasyPIMS
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EasyPIMS
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EasyPIMS
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EasyPIMS
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Why should you care?

• Full transparency makes users happy.

• Not affected by ad/cookie blockers.

• Preliminary results show CTR 30% better than traditional OTT tracking.
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Traditional OTT tracking PIMCity profiling
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