
      
 
Title of campaign: Foundation Portraits 

Brand / advertiser: Avon 

Media Agency: proof. 

Creative Agency: proof. 

Awards:  

• Influencer Marketing - Bronze 

Campaign video: https://www.youtube.com/watch?v=F1jHwGmDA-Q  

 

Campaign Summary 

Avon came to us with a brief for the launch of a new foundation with 15 shades, in a market where 

foundations tend to come out in a series of 3 to 5 shades. A problem everyone who wears make-up 

has had is that foundation never seems to match their skin tone perfectly. Many women have to buy 

two or more foundations and mix them by themselves. We saw a similarity between this and the way 

artists carefully mix their paints before applying them to their canvas. And make-up is, after all, an art 

form. We held the first-ever art exhibition, composed entirely of portraits, painted with foundation. We 

commissioned 10 portraits of local celebrities, influencers, and regular people and held a grand 

opening for the exhibition on Instagram. 

 

Objectives and Strategy 

Avon came to us with a brief for the launch of a new foundation with 15 shades, in a market where 

foundations tend to come out in a series of 3 to 5 shades. The product solves a very real problem 

many women have - it is incredibly hard to find a perfectly matching foundation to your skin tone. We 

had to highlight all 15 shades of our product and leave an impression. This is why we chose the most 

popular Bulgarian beauty influencers, who each had a different skin tone, to be part of a special art 

exhibition. 

 

Execution and Media 

To reach the target audience (young, urban, busy women from big cities) we used the Instagram 

Feed and Instagram Stories, which at the time were the most popular format on the platform. We held 

an exhibition using Story Highlights and it went viral from day one. Every one of our influencer guests 

posted their own foundation-drawn portrait on their Stories which further boosted our reach. The 

campaign received over 40 articles of earned media in special beauty blogs as well as mainstream 

media. 

 

Creative 

Many women have to buy two or more foundations and mix them by themselves. We saw a similarity 

between this and the way artists carefully mix their paints before applying them to their canvas. And 

make-up is, after all, an art form. We chose 15 influencers with different skin colour matching the 

exact 15 nuances of our new product. We challenged the artist Silvia Bogoeva to draw 15 portraits of 

them with each and every nuance of the new product. First, we held an art exhibition on Instagram 

and then offline. 

 

Innovation 

We developed a brand-new way of painting, by mixing foundation makeup with graphite. This helped 

us create these unique paintings which highlighted our product. And because our medium of 

communication was art it actually increased in value after the campaign was over. 

 

Results 

Our campaign swept the social media channels of Bulgaria’s top beauty influencers. Their posts of the 

event received over 1000 shares which in turn boosted the event to reach over 1,000,000 impressions 

nationwide. 40 articles were written about the Instagram exhibition after it had finished. The 

effectiveness of this campaign was proven by our sales. A 30% sales increase was achieved after our 

campaign as compared to the same month last year. This became one of Avon Bulgaria’s most 

profitable campaigns. 

https://www.youtube.com/watch?v=F1jHwGmDA-Q

