
Is it the end of Freemium?
Are paywalls and subscription coming to rescue the human experience?



A great idea for whom?



Freemium requires Scale



Internet is under attack



Ad Blockers Undermine Freemium
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The Rise of Mobile Frustrates Freemium
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The Rise of Mobile Frustrates Freemium
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Most Mobile Spend goes to 2 players
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Yet Publishers flock to content distribution

• Facebook Instant Articles

• Apple News

• Content Studios
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Subscription-based media companies thrive
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While ad-supported media companies flail
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Freemium = Anonymous?
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Anonymous = Sub Prime?
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Sub Prime = Freemium Internet?
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Are we ’over our skis’?
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Back to the Future?
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Is there a path out of Freemium?
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Human Engagement!



Is quality worth paying for?



Does Subscription mean no Ad Tech?



Subscription = Login = Lock-in



Subscription enables New Ad Tech Entrants!
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CRM data + Login = People Based Marketing

+
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CRM Retargeting = People, brands + publishers 

CRM 
data LiveIntent

Audience

Using anonymised CRM data, LiveAudience allows Brands to reach THEIR Customers within 
the LiveIntent Platform via real time 1st party bid matching. Salesforce launches Active 
Audiences

Agencies

Brands
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https://www.salesforce.com/blog/2015/06/salesforce-marketing-cloud-brings-complete-crm-digital-advertising-channels.html


People-based marketing is based on a form of 
consent that is similar to ‘two-factor authentication.  
It doesn’t work on Robots and it could fix the 
relationship between people, publishers and brands.  
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People-based Marketing can solve for Freemium
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