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The results of the survey clearly show there is an acute shortage of 

skilled talents in the market, which is attributed by the respondents 

mainly to the education system that does not prepare students for 

the digital industry in the digital age. We hope the findings of this 

survey would inspire the development of new and future-proof 

educational programmes by the formal education institutions as well 

as by the corporations in our industry.

Neslihan Olcay, 

Chair of the IAB Europe Education & Training Committee 

and CEO of Wavemaker Turkey
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Fig 1. Breakdown of respondents based on remit
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Training and development Mid-management
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Fig 2. Breakdown of respondents based on responsibilities



8

Human Capital in the Digital Environment 2018

2
.1

 H
ir

in
g 

Ta
le

n
t 

–
Fo

cu
s 

an
d

 
C

h
al

le
n

ge
s

Source: IAB Europe Attitudes to Programmatic Advertising Report 2018

https://www.iabeurope.eu/research-thought-leadership/programmatic/iab-europe-report-attitudes-to-programmatic-advertising-2018/
https://www.iabeurope.eu/research-thought-leadership/programmatic/iab-europe-report-attitudes-to-programmatic-advertising-2018/
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2.42

3.46
3.31

2.94
3.17

There are enough eligible
candidates for this

specialization on the market

The salary expectations of the
candidates are higher than the

salary budgets of the
companies

The recruitment process is
difficult

Most candidates correctly 
understand the job’s profile 
for which they are applying

Most candidates incorrectly 
self-assess their abilities and 
skills necessary for the job 

they’re applying to

Weighted Average
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While the Digitization of the Society and the Industry 

is already a major challenge, the shift in mindset and 

the War for Talents is shaping the New Work Era. 

Companies who want to attract and hold the right 

talent have to declare Human Capital to their core 

area.

Harald R. Fortmann, 

Chairman Future of Work, BVDW e.V., 

Executive Partner five14 GmbH - Executive Search for the New Work Era
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Job portals / Employment websites

LinkedIn

Recruitment agencies

Recommendations from other HR experts

Recommendations from other current employees within the company

Job-dedicated Facebook groups
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Fig 5. Main recruitment sources for digital talent

https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/Ultimate-List-of-Hiring-Stats-v02.04.pdf
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Fig 6. Main training needs according to employers

68%

57%

37%

33%

47%

28%

Technical subjects strictly related to their specializations

Communication and teamwork abilities

Presentation abilities

Time management

Project management

Sales and negotiation skills
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Fig 6. Main training needs according to employers
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31%

19%
10%

17%

1%

22%

0% - 29% 30% - 49% 50% - 74% 75% - 100% 100% I don't know

Fig 7. Percentage of junior staff receiving training 

28%

16%

20%

14%

1%

21%

0% - 29% 30% - 49% 50% - 74% 75% - 100% 100% I don't know

Fig 8. Percentage of senior staff receiving training 
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54%

20%

28%

2%

75%

Evaluation tests for specific knowledge

Formal education diplomas

Individual studies (Trainings, courses, accreditations
outside the formal educational system)

IQ tests

Situational interview
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The e-marketing industry has tremendous educational needs 

and is subject to the most dynamic changes, requiring constant 

updating of qualifications in order to preserve relevance. 

Candidates overestimate self-assessment of qualifications, which 

leads to overstated and unrealistic financial expectations. But 

there is a silver lining: both employers and employees are willing, 

at least declaratively, to amend the situation. 

Ewa Opach,
Education and Certification Director, IAB Poland
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Marketing

Economic studies

Philology/ Foreign Languages/ Journalism

Socio-human sciences (Psychology, Sociology, History, etc.)

PR and Advertising

Graphic design/ visual arts

Technical profile (engineering/ construction)

Biomedical sciences and medicine

Law

Natural sciences (biology, geography, chemistry, etc.)

Sport

Fig 9. Academic background of candidates
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Publicis Groupe recognizes that in order to prepare employees 

for the roles that will be critical to client successes in the future –

many of which don’t yet even exist – learning and development 

are paramount.  Our goal is to develop a deep understanding of 

our biggest asset – our people – in order to serve them next 

generation learning experiences tailored to their highest 

priorities, across both technical and professional skills.

Carol Sinko, Senior Vice President,
Publicis Learning Global Lead
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IAB Europe is the leading European-level industry association for the digital

advertising ecosystem. Its mission is to promote the development of this innovative

sector and ensure its sustainability by shaping the regulatory environment,

demonstrating the value digital advertising brings to Europe’s economy, to consumers

and to the market, and developing and facilitating the uptake of harmonised business

practices that take account of changing user expectations and enable digital brand

advertising to scale in Europe.

G
ET

 IN
 T

O
U

C
H


