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AI Is No Stranger To Advertising



The Agentic Era

Autonomous
Reasoning

Execution
• Brand Safety
• Media Buying
• Fraud



MCP vs A2A in Agentic Advertising





Agents thrive on Standardized Schemas

 Standards are needed for referenceable 
context, so the agents are trained to execute 
the action asked in a natural language with

repeatable accuracy.



Cost & Efficiency
Transparency & Auditability Security

Interoperability Accuracy Semantic Drift

Future of Agentic Standards and Governance





Build On Existing Battle Hardened Open Standards

Existing Tech Lab Standards

OpenDirect

RTB

Deals API

AdCOM

Ad Management API

2026 Agentic Extensions

Agentic Direct

Agentic Bid

Agentic Deals

Agentic Ad Objects

Agentic Creative

Donations

Agentic Mobile 

(MobileCP)

Agentic Audiences 

(UCP)

Program Inputs
● Homegrown Tech 

Lab work

● Member 
contributions & 
Donations

● Aligned Supporting 
Initiatives

● Use Case research 
with all industry 
Stakeholders

● Agentic Task Force 
creation to accelerate 
deliverables

Agentify existing 
standards

Supporting Initiatives

Creative Readiness 
Agent

Agent Registry Buyer & seller agent 
reference implementations

MCP-server reference 
implementation

Taxonomies act as 
Agentic Guardrails



Tech Lab Agent Registry: Creating Trust and Transparency

Now LIVE in the IAB Tech 
Lab Tools Portal!

Register YOUR Agents 
Today!



Buyer and Seller Agents SDK: Ready to download and Test

Ad Server

SSP

OMS

TV & Radio BMS

Agency 

OMS

DSP

Brand 

CDP

Creative 

Server



AAMP Ties It All Together



AI-Powered Direct and Programmatic Deal 
Automation

with Buyer + Seller Agents
6 Transaction Types supported

• Direct

• Programmatic Guaranteed

• Preferred Deal

• Programmatic Auction 

• Curated Private Marketplaces

• Linear TV (CPP, GRP, hybrid pricing on 

the buyer side)

Supported Transaction Types
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Use Case Example: 
Direct Buys



Agent Discovery and Negotiation

Content 
Taxonomy

Audience 
Taxonomy

Privacy 
Taxonomy

Agentic Ad Objects (AdCOM)
Agentic 

Media Kit

Seller 
Agent

Buyer 
Agent

“Process client brief & 
create a proposal based 

on brief objectives. 

Include both our video & 
display products in the 

response.”

CDP

OMS

AdServers
Brief

Metadata

“I want to drive store 
visits within 3 miles of 

my retail locations in 

Manchester. The 
addresses of my retail 

locations are…”



Agent Discovery and Negotiation

Content 
Taxonomy

Audience 
Taxonomy

Privacy 
Taxonomy

Agentic Ad Objects (AdCOM)
Buyer 
Agent

Metadata

Seller 
Agent

Proposal“Proposal looks 
good! Let’s book it!”

“Proposal looks good. 
Send to the buyer.”

CDP

OMS

AdServer



Creative 
Agent

Transacting with Agentic Deals

Seller 
Agent

Buyer 
Agent

“Confirming I/O & 
sending creative 

assets for booking.”

Content 
Taxonomy

Audience 
Taxonomy

Privacy 
Taxonomy

Agentic Ad Objects (AdCOM)

“I/O reviewed and 
approved for booking into 

our order management 

system. Line items 
created & reserved in the 

adserver”

Agentic Direct

Location Data 
(Post Codes)

Audience Targets Creative Rules

OMS

AdServer



✓ Proceed with purpose: What are we “agentifying?” Why? How?

✓ Establish Agent Goals: Coordinate with partners to ensure agentic workflows align with strategy.

✓ Establish a "Human-in-the-Loop" (HITL) framework for oversight and edge-case handling.

✓ Standards! Prioritize interoperability & mitigate hallucinations by adopting Tech Lab’s AAMP.

✓ Ensure clean, high-fidelity data inputs; agents are only as good as the data they consume.

✓ Utilize a centralized Agent Registry to verify agents & maintain trust across the supply chain.

✓ Test in "Shadow Mode"; let the agent make decisions without executing them to verify logic.

✓ Audit agent "attestations" regularly to understand the reasoning behind autonomous choices.

✓ Implement strict "kill switches" and automated budget guardrails for autonomous execution.

Start Testing Agentic



AAMP Roadmap: Coming Soon Summer 2026

Enhanced Negotiations

Advanced Outcomes Reconciliation & Invoicing Advanced Creative Workflow

Privacy EnhancementsAgentic Audiences 2.0





Thank 
you
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